
Manufacturing in the U.S. was once a hot 
and viable job market. Materials were 
cheap and jobs aplenty, posing a light of 
optimism for the future of America. As the 
U.S. economy took a turn for the worse 
into the 21st century, the manufacturing 
industry was significantly impacted, causing 
an exodus to Asia in search for lower costs. 

As all things in life come full circle, so does the 
rise of the economy. As overseas costs continue 
to inflate, a growing number of American 
companies are now reshoring back to the U.S. 
- a thought most economists would not have 
predicted in such short time span. With the 
“Made in America” movement now gaining 
momentum, are the advantages now considered 
a win-win in the world of manufacturing?

Lollicup® USA took the plunge to start 
bringing production of their disposable 
foodservice products back to the U.S. in 
early 2014. Alan Yu, CEO and president of 
Lollicup® USA, Inc. had a mission to invest in 
the future of the American economy, not only 
by providing more job opportunities, but also 
by staying more competitive, so customers 
wouldn’t feel the need to purchase from 

overseas. Karat®, a foodservice disposables 
manufacturer, also a division of Lollicup® 
USA, is slowly moving their production from 
Asia to Chino, CA. They are now producing 
a majority of their PET and PP cups in the 
Chino, CA facility for customers worldwide. 
Lollicup® USA shares why reshoring made 
pragmatic sense in all aspects of business. 

1. Hands on quality control
Quality, safety, and regulation are the biggest 
driving forces for us. With our new 300,000 ft2 

production facility, we have greater control over 
quality testing and lead times. We frequently 
have custom orders on our PP cups, which 
require more timely action and instructions, 
so having the ability to communicate directly 
to our production plant is extremely efficient.  
Due to having our sales & operations so close 
means there is no longer a barrier to innovation 
and flexibility. In addition, the likelihood of 
errors decrease on the production floor. 

2. Overall costs in Asia vs. America
Evaluating the difference between cost of 
production in Asia and America, the total 
supply chain cost was more or less the same. 
Labor costs overseas have soared over the 

past decade, jumping from 10% between 
2000-2005, to 19% between 2005-2012. 
Also taking into account inflation, many 
markups such as transportation and labor 
costs, affect the American retail prices of 
Chinese-made products, causing an impact 
on pricing for imported products. Between the 
labor cost, freight, custom duties, and other 
miscellaneous costs, the advantages of having 
full control over our supply chain outweigh 
the once low cost of manufacturing overseas. 
 
3. U.S. job creation
Moving production back to the U.S. is still in 
its early stages, but we have high hopes that 
the U.S. economy will continue to climb once 
more American companies, like us, realize the 
impact of reshoring. Each job that comes from 
us will not only be in production, but clerical 
jobs that support manufacturing as well. 

Other key factors driving this movement 
include proximity to customers, access to 
skilled labor, ease of doing business and 
flexibility. Here at Lollicup® USA, our goal 
to start bringing production back home 
commenced in 2014 and we believe slow and 
steady will be the driving force to our success.
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